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              Build Real Franchise Wealth
  (Excerpts from the book “Get Wealthy – 

The Master Franchising Advantageˮ by Drew Paras)

DONʼT BUY A FRANCHISE
CONTROL AN ENTIRE CITY



IMAGINE sharing in the royalty income generated by every Subway sandwich shop, 
Domino's Pizza, Planet Fitness or Sports Clips operating within your city. As an Area 
Representative (Master Franchisee) YOU can share in the franchise fees and royalty income 
generated from every location operating within your market.
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HOW DOES THIS WORK?

An Area Representative 
purchases the rights to a 
specific market and works with 
the franchisor to develop new 
franchise locations. Because 
they help grow the market, they 
also benefit financially as the 
brand expands. Not all 
franchisors offer Area or Master 
type opportunities, but those 
that do use this model to 
accelerate growth and 
strengthen local support. For the 
right candidate, it can create 
substantial semi‑passive income 
and upside equity.

FINANCIAL FREEDOM

Unlike other business models, 
Area Representatives truly 
have the ability to turn their 
dreams of financial freedman 
into reality.

In addition to helping drive 
franchise growth, the Area 
Representative takes on the 
rewarding role of business 
coach to the franchise owners 
in their territory. This often 
includes opening support, 
operational training, marketing 
guidance, and sharing the 
brandʼs recommended best 
practices. Many Area 
Representatives consider this 
the most satisfying part of the 
role.

PRESTIGIOUS

An Area Representative (AR) plays a unique role 
in supporting the growth of franchised locations 
within a defined market. This territorial market 
could be a city, metro area, state or in some cases 
an entire country. Area Representatives are not 
typically involved in the day‑to‑day operations of 
individual locations. Instead, their primary focus 
is serving as a business coach and consultant to 
the operators in their market.



HEREʼS AN EXAMPLE OF HOW IT WORKS
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You purchase the rights to a defined territory from the franchisor. These fees vary based on factors like market 
size, brand demand, operational simplicity, and unit‑level performance, typically ranging from $150,000 to 
$350,000. Your agreement will outline the revenue share that you receive from the initial franchise fees and 
ongoing royalties collected within your market.  

For example, you might earn 50% of each initial franchise fee and 50% of the monthly royalties from every location 
opened in your territory. If the initial franchise fee is $50,000, your share would be $25,000 per new location. 

Now letʼs suppose there is a 6% royalty, and the average unit generates $800,000 in annual sales. 

With this example, you would receive $25,000 + $24,000 = $49,000 from only 1 location opened in your market.

With only 15 locations opened in your territory, your ongoing annual royalty income could be $360,000 per year. In 
addition to $375,000 in initial franchise fees (15 x $50,000 × 50% = $375,000) -- all from a Semi-Passive Business 
Model. 

HEREʼS THE BEST PART: The income and equity potential of owning a successful territorial area is tremendous and 
can offer extremely attractive ROI and Cash-on-Cash returns. This, coupled with the desirable nature of the role, are 
reasons why Area Representative opportunities are highly sought after. 

With any of the examples above, youʼve created significant equity and a highly saleable asset. Area Representative 
(Master) franchises often sell at some of the highest multiples in franchising. Why? Buyers are willing to pay more for 
predictable, recurring revenue generated by franchisees in the territory - income thatʼs less vulnerable to disruption 
because it comes from multiple operating locations.

That said, itʼs rare to find existing AR or Master territories listed for sale. These opportunities offer substantial 
semi‑passive income, an attractive work / life balance, and the potential to build generational wealth. In many cases, 
other Area Representatives purchase available territories to expand their footprint, or the franchisor buys back the 
market and assumes the role themselves.

* These figures are shown for educational purposes only and not offered as any type of guaranty of revenue or income.  

01 Initial Franchise Fee $50,000
Annual Royalty for Sales of: 
$800,000

5 Locations
$250,000
$240,000

Your Income
$125,000 (initial fees)
$120,000 (annually)
$245,000

02 Initial Franchise Fee $50,000
Annual Royalty for Sales of: 
$800,000

10 Opened
$500,000
$480,000

Your Income
$250,000 (initial fees)
$240,000 (annually)
$490,000

03 Initial Franchise Fee $50,000
Annual Royalty for Sales of: 
$800,000

15 Opened
$750,000
$720,000

Your Income
$375,000 (initial fees)
$360,000 (annually)
$735,000



SOUNDS INCREDIBLE - BUT IS IT REAL?

BELOW IS A SHORT LIST OF COMPANIES WHICH HAVE USED THIS TYPE OF 
DEVELOPMENT STRATEGY TO HELP GROW THEIR BRANDS INTO HOUSEHOLD NAMES:

Many of the worldʼs most recognizable franchise brands have used this model to grow their business and expand 
into new markets. By leveraging Area Representatives, franchisors can have knowledgeable local support 
throughout the country, all focused on opening new locations and helping franchisees succeed. Without the Area 
Representative (Master) model, most emerging franchisors would struggle to build a dedicated national 
development team.

To grow more efficiently, many franchisors figured out that sharing a portion of the franchise and royalty fees would 
entice high-quality, skilled area partners to their brand. The big question is this:would you have invested in 
becoming an Area Representative of a new and yet-unknown proven concept called Dunkinʼ Donuts, UPS Stores, 
Anytime Fitness, Liberty Tax, or ServiceMaster before they became globally recognized brands?   

Dominoʼs Pizza  Subway Sandwich  UPS Stores
Supercuts   Five Guyʼs Burgers  Liberty Tax
Century 21 Realty  The Joint Chiropractic  KFC
Jani-King Cleaning  Sports Clips   Anytime Fitness 

and many many more…
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More than likely, you recognize most or all of these brand names. But would you have invested in a territory for a 
then‑unproven burger franchise or a small pack‑and‑ship retail concept—both in highly competitive, often labeled 
“over‑saturatedˮ markets?

Or consider this: would you have taken the opportunity to acquire statewide territorial rights for a low‑cost, 
membership‑based fitness brand before it took off?
The entrepreneurs who stepped in early not only enjoyed the pride of building something successful, but also 
created long‑term, legacy income for their families.

Getting in on the ground floor is the challenge for Area Representatives. After a system has started to mature and/or 
has become a recognizable brand, the opportunity to invest in a territory either becomes extremely expensive or 
completely nonexistent.   

ADDITIONAL BENEFITS OF BECOMING AN AREA REPRESENTATIVE / MASTER FRANCHISEE
As you have seen, the potential revenue from being an AR / Master can be very substantial. Your income and equity 
can grow quickly, but there are other benefits as well.

REDUCED RISK
As a franchisee you own your business, and often own multiple locations. But as an Area Representative, you 
eliminate the risks associated with operations and location ownership, while benefiting financially from other 
peopleʼs efforts and capital. 

HELP OTHERS SUCCEED
You serve as a business coach and consultant to the franchisees in your market. Your main responsibility is to 
support those owners and provide the guidance they need to run successful locations. You receive training from the 
franchisor on unit‑level best practices and key performance indicators (KPIs), enabling you to help franchisees 
follow the brandʼs recommended systems and procedures.



Once you have acquired a territory, there are little to no ongoing overhead costs - no equipment debt, location 
leases, employees, utilities, product loss, spoilage, or dead inventory, etc.

LOW OVERHEAD

MORE POSITIVE BENEFITS
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Few Customers: Your “customersˮ are the franchise owners in your territory. You support a limited number 
of motivated entrepreneurs who have a vested interest in their own success.

Few Employees: Most Area Representatives begin as semi‑absentee owners and add staff only as the 
territory grows. Many continue working part‑time while maintaining other business interests.

Minimal Office Needs: Most start with a home office and use shared or flexible office and conference 
space as needed.

Build Equity: As the brand grows, so does the value of your territorial rights. Along with strong recurring 
monthly income, this semi‑passive model often commands higher exit‑value multiples.

More Freedom: Unlike traditional businesses, Area Representatives are not tied to a physical location or 
daily operational issues, offering far greater flexibility and an attractive lifestyle.

No Industry Experience Needed: Franchisors typically seek entrepreneurs, business owners, or 
executives with strong business acumen - not industry‑specific expertise.



According to many franchise development experts, an AR (Master) license offers significantly greater earning 
potential than a traditional business. While a unit owner earns income from operating their location, an Area 
Representative builds value in several ways:

Operating Units: You may open your own units, often with reduced 
initial and ongoing franchise fees, increasing your returns.

Franchise Fees: You earn a share - typically 40% to 50% of the initial 
franchise fees from each new unit opened in your territory.

Royalties: You receive a portion of the ongoing royalties paid monthly 
by each operating location in your market.

Turnkey Unit Development: Some brands allow you to develop, resell, 
or “flipˮ locations, creating additional financial upside.

Additional Revenue Streams: Many systems offer extra income 
opportunities through real estate, equipment, or product sales and 
leasing.

Exit Value: Area Representative and Master Franchise territories often 
command higher valuation multiples, and the semi‑passive nature of 
the model is especially appealing to buyers.

As you can see, the income and equity potential of a successful Area 
Representative territory can be exceptionally strong.

WEALTH CREATION

LEVERAGE OTHER PEOPLEʼS 
EFFORTS & CAPITAL 
TO BUILD WEALTH AND EQUITY
“The Master Franchising Advantageˮ

Question #1:
“Would you rather earn 1% off of 100 people's efforts, 
 or 100% from your own efforts?ˮ
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Franchisors look for strong business leaders- top‑level executives, successful multi‑unit operators, or individuals with 
business development and coaching experience, to become their area partners. In practice, you become the 
franchisorʼs partner within a defined territory, so they look for the following qualifications:

Business Experience: A track record in operations, sales, or business growth is highly valued.

Communication Skills: People who build strong relationships and genuinely enjoy helping others succeed tend to 
excel.

Right Attitude: A positive, “can‑doˮ mindset and a willingness to roll up your sleeves when needed.

Win‑Win Approach: Your success depends on helping franchisees in your territory succeed. Their wins are your wins.

Ability to Follow a Proven System: Franchisors provide a tested model for success. While feedback is welcome, 
joining a franchise requires alignment with the brandʼs vision and a commitment to following its system.

Financial Qualifications: Each brand sets minimum requirements for liquid capital, net worth, and credit score. 
Typically, the initial out‑of‑pocket investment ranges from $150,000 to $350,000+.

Note: Some brands may prefer or require you to open a showcase unit in your market. This does require additional 
capital, but the cash flow, ROI, and equity benefits often make owning your own location an attractive part of a 
long‑term wealth‑building strategy.

COULD YOU BE A SUCCESSFUL AREA REPRESENTATIVE / MASTER FRANCHISEE?

BY VIRTUE OF THEIR VALUE AND RARITY, QUALITY AREA 
REPRESENTATIVE LICENSES SELL QUICKLY

High‑quality Area Representative and Master Franchise opportunities are 
extremely hard to find. Few established brands offer them - largely 
because they prefer to keep 100% of the ongoing royalties. When these 
opportunities are available, they are rarely advertised. Instead, theyʼre 
typically acquired by industry insiders, existing Area Representatives 
looking to expand, or presented quietly to specialized intermediaries who 
understand this niche.

Because of our focus and long‑standing industry experience, we often 
receive early, insider information about these opportunities and can share 
them with you.

If you believe an Area Representative or Master Franchise license may be a strong fit for 
your business background and financial goals, please visit www.MasterFranchising.com 
or contact us directly at info@MasterFranchising.com.


